


City of Jasper
Council Work Session Meeting Minutes
Thursday, August 27, 2026, 6:00 PM

V.

Vi,

Vil.

VIII.

IX.

Veterans Organizations UGA Game & Tailgate (Saturday, September 19, 2026): Commander Dave
Jones (American Legion Post 149) presented an informational overview for a joint veterans’
community tailgate party at Hensley Plaza to celebrate the acquisition of the new Veterans Hall and
enjoy college football alongside the September Downtown Live festivities. The item will be placed
on the next agenda for publicity.

2027 Health Insurance Renewal Brandon Douglas

City Manager Douglas presented the 2027 employee health insurance renewal through GMA /
Anthem Blue Cross Blue Shield (MSI broker). The city achieved a 3% renewal rate (down from an
initial 5% quote) with no changes to deductibles, co-pays, or plan design, resulting in a total budget
impact of $35,531 for health ($36,930 including dental). Because the acceptance deadline is
September 4th, formal action was required during the work session.

e Conclusion: A motion was made to accept the health insurance renewal as presented and absorb
the increase. A second was provided. The motion passed unanimously.

ADA Compliance Kim Goldener

Deputy City Manager Goldener updated Council on required ADA compliance policies stemming from
federal project funding (USDA and GDOT TAP grants), municipal building improvements, and
upcoming 2028 website compliance deadlines. Draft documents prepared with City Attorney David
Syfan will be presented at the September 14th meeting for formal adoption, including:

a. Public ADA Notice posting.

b. Formal ADA Grievance Procedure and timeline.

c. Official appointment of a City ADA Coordinator.

City Manager’s Office Update Brandon Douglas

a. 2027 Budget Process - Department requests have been submitted without management
filtering. Preliminary general fund figures project approximately $7.94 million in revenue against
$14 million in expenditure requests; the water/sewer fund projects $8 million in revenue
against $9.5 million in operational/capital expenses. Figures will be refined upon receipt of the
tax digest and subsequent millage rate direction.

b. Animal Control Intergovernmental Agreement (IGA) Ordinance - Staff distributed a draft IGA
with Pickens County to mirror county animal control regulations and formalize service delivery
discussions from the May joint meeting. This will be an action item on September 14th ahead of
the September 24th joint meeting.

¢. EPD Drought Update (Kim Goldener — Deputy City Manager) - EPD held a statewide
teleconference extending the Level 1 Drought Declaration. Pickens County is currently running
at least 10 inches below normal rainfall. Outdoor watering remains restricted between 4:00 PM
and 10:00 AM. City departments are actively conserving water and addressing reported
water/sewer line leaks.

Discussion of Bird City Mayor Raffield

a. Atlantic Coast Conservancy (Dr. Keller) requested the city pursue a "Bird City" designation
(following Decatur, GA). Staff will review bandwidth constraints and bring the item forward for
discussion on September 14th with Dr. Keller.

b. Emergency Infrastructure Repairs (Late-Breaking):

* Indian Forest Stormwater Culvert: A failing culvert pipe will undergo emergency work-
order replacement by an on-call contractor.

e State Route 53 Sewer Main Repair {in front of Speed Burger): Discovered during camera
inspections in the center turn lane. Emergency night repairs are scheduled to begin Friday
at 11:00 PM with potential lane or full-road detours (using Ridgewood/Burnt Mountain
and Georgiana/Bell Ave). GDOT was notified and issued an emergency utility permit.

c. Customer Service Cash Operations: Finance Director Lindsey Williams noted that local banks are
discontinuing penny distributions; cash transactions resulting in penny change will have credits
applied directly to the customer's next utility bill.













