Agenda

JASPER DOWNTOWN DEVELOPMENT AUTHORITY
200 BURNT MOUNTAIN ROAD,
JASPER GA 30143
MONDAY, November 17, 2025
5:30 PM

Call Meeting to Order
- Read Mission & Vision Statement

Chairman Lowrie

Verify Quorum is present

Pledge of Allegiance Chairman Lowrie
Adopt Agenda Chairman Lowrie
Adopt Minutes Chairman Lowrie
OLD BUSINESS

Item #1 — Proposed event dates for 2026

Marty & Brian

Item #2 — Downtown Live — who is going to reach out to the Terrace Group and
other organizations about Talent

Chairman Lowrie

Item #3 — Adoption of Strategic Planning Work Session Report including
Mission & Vision Statements and Guiding Principles

Chairman Lowrie

New Business

Deputy City Manager
Item #1 — Sidewalk Information Kim Goldener
Item #2 — Soup Bean Recap & check announcement Vice Chair Pam Watkins

Item # 3- DDA Board and Committee Updates

Chairman Lowrie

Item #4 — Christmas Lights Presentation/Discussion

Brian & Jack

Item #5 — Downtown Lighting Easements update

Jack Dunn




Item # 6 — CEM Report

CEM Carly Glaze

Item #7 — Next Meeting is December 15" at 5:30 p.m.

Chairman Lowrie

Adjourn




