Agenda

JASPER DOWNTOWN DEVELOPMENT AUTHORITY
200 BURNT MOUNTAIN ROAD,
JASPER GA 30143
MONDAY, July 28, 2025
5:30 PM

Call Meeting to Order

Chairman Lowrie

Verify Quorum is present

Pledge of Allegiance Chairman Lowrie
Adopt Agenda Chairman Lowrie
Adopt Minutes

=  June —6.23.25

Swearing — in of Vonda Blandin to fill vacant DDA Board Position

Mayor Raffield

Old Business

Item #1 — Formalize & Adopt Official Main Street Committees & Committee
Assignments

Chairman Lowrie

Item #2 — Downtown Lighting

Community Engagement
Manager

New Business

Item #1 — CEM Report & DTL Recap/Finance Director Update

Community Engagement
Manager & Finance Director

Item # 2 — December & November Board Meetings

Chairman Lowrie

Item #3 — 2026 Budget

Chairman Lowrie

Item # 4 — Planning Meeting July 30"

Chairman Lowrie

Item #5 — Main Street Boundary Discussion & Vote

Chairman Lowrie

Adjourn

Chairman Lowrie




