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Proposed General Fund Revenues 
=

$7,315,039 
(includes proposed use of $182,757 fund balance)

General Fund Expenditures 
= 

$7,315,039

 

Fiscal Year 2025 – General Fund Revenues & Expenditures



Proposed Water/Sewer Fund Revenues 
=

$7,973,500 
(includes proposed use of $626,500 fund balance)

Proposed Water/Sewer Fund Expenses 
= 

$7,973,500

 

Fiscal Year 2025 – Water/Sewer Fund Revenues & Expenses



General Fund REVENUE 

 

92 Line Items
Sources



General Fund REVENUE 



• Police
• Fire
• Code Compliance
• Planning & Zoning
• Inspections
• Municipal Court

• Public Works                                      
(i.e. Streets, Stormwater, Parks)

• Administrative Services                   
(i.e. Human Resources, Finance, City 
Management)

• Elections
• Animal Control

Services Provided by the City of Jasper
Funded by General Fund 



City of Jasper – City Limits

*2000 Population = 2,138
*2002 Population = 2,296

*2010 Population = 3,588
*2012 Population = 3,666

 

*2020 Population = 3,923
*2022 Population = 4,177

2024 Population (est.) = 4,737

*2.38 persons per household

*Sourced from US Census Bureau – American Community Survey

7.4%

2.2%

6.5%



General Fund REVENUE
Use of Fund Balance

Property Tax

LOST Proceeds



Building 
Permits

Fee Collected 
when

 Permit Issued

General Fund REVENUE



DDA 
receives 

donations
 + 

use of 
hotel/motel 

funds

Municipal Court

General Fund REVENUE



Continued Evolution of ’25 Budget

Identified Need for EAP (Employee Assistance Program) = $7,000

Identified Need for compliance with HB451 (PTSD) = $7,000

Identified additional technological needs (ie software, etc.) = $40,000

These needs are critical and will need to be added 
thus adding to the need for additional use of fund balance



General Fund EXPENDITURES



General Fund EXPENDITURES

Reduced

Reduced
Reduced



General Fund EXPENDITURES

Includes Com Dev Position 
+ 

½ of CM, ACM, City Clerk/HR Dir

Legal 
(predominately)



General Fund EXPENDITURES

County Runs Elections



General Fund EXPENDITURES
Includes ½ Fin Dir, Fin/PR Ast, HR Gen

+ 
20% of Customer Support Team



General Fund EXPENDITURES

½ Muni Clerk
+ 

½ Dep Muni Clerk

Will need to 
increase due 
to Mandatory 
Training

ID 
Maker



General Fund EXPENDITURES

Reduced request for 4 additional 
positions…no funding available

No funding available for Capital



General Fund EXPENDITURES

Reduced request for 3 additional 
positions…no funding available

No funding available for Capital



General Fund EXPENDITURES

½ Position Funded…other 
½ Protective Inspections

No funding for Capital



General Fund EXPENDITURES

No funding available 
for new positions

Increase for 
payment for 
PUBLIC 
street lights

No funding available for Capital



General Fund EXPENDITURES

½ Position shared 
with Enterprise



General Fund EXPENDITURES

Position was not filled in ‘24 

Position eliminated ‘24 amended



General Fund EXPENDITURES

Continued need 
for contract 
inspections



General Fund EXPENDITURES

Reduce legal fees

No funding for Capital



General Fund EXPENDITURES

DDA is a component unit of the City

Funding is comprised of donations 
+

Hotel / Motel Funding



General Fund EXPENDITURES

Continue to reduce
General Fund 
Debt Service



Hotel / Motel Fund



2014 SPLOST



2020 SPLOST



Proposed Water/Sewer Fund Revenues 
=

$7,973,500 
(includes proposed use of $626,500 fund balance)

Proposed Water/Sewer Fund Expenses 
= 

$7,973,500

 

Fiscal Year 2025 – Water/Sewer Fund Revenues & Expenses



Water - Service Area



Water/Sewer Revenue

Use of Fund Balance

Water Receipts

Sewer Receipts



Water/Sewer Expenses

No available funding 
For new Positions

New expense 
Contract Labor

No funding available
For Capital Purchases



Water/Sewer Expenses

Inframark Agreement

Overall Reduction 



Water/Sewer Expenses



Water/Sewer Expenses



Water/Sewer Expenses

Inframark Agreement

Overall Reduction 



Water/Sewer Expenses

Work Order for 
Contract labor



Water/Sewer Expenses



Sanitation Revenue & Expenses

Continue to augment



Municipal Court



General – Capital Outlay

No available 
Funding



Enterprise – Capital Outlay

No available
Funding



…and Finally
A budget is a set of assumptions of how much money will come in

and an estimation of the needed expending of said monies that are assumed 

to materialize.

Forecasting numbers predicated on historical events is a method 

that involves recognizing the internal and external variables

that exists within an organization or environment…it is fundamental

that tangible actions are taken to ensure that budgets are evaluated 

regularly and consistently to ensure that corrective actions are taken

if needed to maintain the viability and sustainability of an organization. 



THANK YOU!

QUESTIONS?
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